
 

 

Newsletter February 2022 

The River Teign Restoration Project is celebrating its first year, and what a year it has 

been! There has been a lot going on, and we would like to take this opportunity to 

share with you what we have achieved in our first year. We  also want to highlight just 

some of the work that will be taking place in 2022, and some of the ways in which you 

could become involved.  

What is the River Teign Restoration Project?  

Anglers around the UK have been aware of the worrying decline in Atlantic Salmon for a while. Every year 
less and less Salmon return to their home rivers, and in response to this here on the river Teign a group 
of concerned anglers decided they needed to do something about it. 

The Teign Angling and Conservation Association (TACA) formed an alliance with the National Trust, Envi-
ronment Agency, West Country Rivers Trust, Peter Randall-Page and MED Theatre and a successful appli-
cation was made to the National Lottery Heritage Fund for the creation of a new project—The River Teign 
Restoration Project.  

The project aims to improve the River Teign and all of its tributaries for salmon and trout, finding out 
what might be causing the decline of the species, and working to reverse this and restore healthy fish 
populations. It’s not just the fish that will benefit though, as a healthy river is vital for the wildlife that 
uses it, and also has huge importance for the people who live and work alongside it.  

The project couldn't happen without generous support 
from The National Lottery Heritage Fund, who are sup-
porting the project over a four year period.  

  



 

 

Electrofishing surveys  

In July 2021, a small team met up in the headwaters of the 
Teign for the first of several days of fish surveying using a tech-
nique known as electrofishing (EF).  The main objective is to 
count salmon fry (fry are the first-year (age 0+) young fish).  EF 
is a technique which uses an electric field to briefly incapaci-
tate the fish and induce an involuntary swimming action to-
wards the electrode making the fish easy to catch in a hand 
net.  The equipment and the operation is very specialist and 
requires specific training to undertake.  EF continues for 5 
minutes, after which the fish are carefully identified and meas-
ured. 

The first location revealed 15 salmon fry, 10 trout fry, two 
trout and 4 bullheads. After measuring the fish, they are all 
carefully returned to the river where they swim away un-
harmed.  

A total of 40 sites were surveyed over 6 days. Some locations 
were better than in previous years, others not so. One down-
stream location was better than ever before, but sadly two 
locations on a badly polluted tributary reveal no salmon fry 
and just a few trout fry. Eels, stoneloach, bullheads, brook 
lamprey and flounder were all recorded. The final results show 
that the River Bovey in particular is poor for salmon, and the project will be investigating this further to 
try and ascertain potential reasons for this. EF surveys will be carried out over at least the next 3 years, 
and we all hope that we see numbers remain steady or even increasing. 

Redd surveys and spawning observations 

Redd counting surveys took place from November to mid January. A redd is the “nest” where salmon , sea 
trout and brown trout lay their eggs. The rivers Bovey and Teign and some tributaries were surveyed by 
project officers and a small band of volunteers. Identifying redds is very interesting but not easy and takes 
some learning and experience, and the conditions have to be good. It’s a very important part of our work 

and the reward comes when salmon are observed mak-
ing their redds and pairing up for egg laying. By counting 
redds we can see where spawning has been successful, 
where the habitat is good and where it is poor and is in 
need of restoration work. This year salmon were ob-
served far up the Teign and this may be as a result of cur-
rent habitat improvement works. Salmon were observed 
spawning around Chagford and redds noted on the Teign 
as far downstream as Steps Bridge. Results were disap-
pointing on the Bovey with only two locations having 
confirmed salmon redds. We’ll publish the results soon, 
in the meantime there’s lots more info on our website 
about redds and spawning.  

Craig, Neil and Geoff electrofishing the Upper Teign 

Measuring the salmon fry  

Salmon redds on the Upper Teign  



 

 

SALMON 

In the summer of 2021, MED Theatre wrote and produced  
SALMON , part of the River Teign Restoration Project. This play 
was performed by community members in two outdoor 
settings beside the river, at Fingle Bridge and in Hearn Field, 
Haccombe-with-Combe. 

Unable to lift her spirits, teenager Amy seeks sanctuary in her 
favourite spot by the River Teign where, in her greatest mo-
ment of need, she saw something that so many others only 
dream of seeing – the salmon’s leap. 

But since then, Amy’s days are consumed by dreams of the 
salmon, who talk with her and dance through her mind. Hilda, 
her best friend, is worried about how much time Amy is spend-
ing in this dream river world, but there are other very real is-

sues that this riverside community is concerned by… 

Hydro-electricity, pollution and a river ecosystem in de-
cline – SALMON explores all of the issues that are affecting 
English rivers and how those who live closest to them 
might be able to help.  

The play was filmed and is available to watch on Youtube 
via the Teign Restoration Project website.  We  also have a 
DVD copy available for any school/community groups. 

Piscivorous bird survey 

During April and May 2021, the South Teign, much of the north Teign, and the main Teign as far as Steps 

Bridge were surveyed for piscivorous (fish eating) birds. A project officer and two volunteers (all keen 

birdwatchers) surveyed the rivers over several days looking in particular for goosanders and cormorants. 

These two species are fish eating birds, with goosanders being especially proficient at catching young 

salmon and sea trout. It is known that both species make use of man made structures such as weirs and 

weir pools to facilitate the capture of fish—predation is often high at these sites.  

Our survey was designed to reasonably assess the number of birds on the surveyed area. It was found that 

goosander in particular inhabit and nest near weir pools, and fish in the pools where the water is calm and 

visibility is good, and where fish are easily predated. Goosanders were found at or near most weir pools 

and other sheltered areas from Steps Bridge upstream and into the North Teign. Few cormorants were 

seen, but dippers and kingfishers were recorded. Interestingly, during the recent winter months more cor-

morants have been seen and some large congregations of goosanders noted especially near Chagford 

where up 12 birds were commonly seen together. Cormorants and goosanders were also reported by in-

terested individuals on the lower Teign and Bovey.  

We will keep this data and add to it again in 2022, please do send in any sightings as it’s a useful way for 

us to keep an eye on the sort of numbers of piscivorous birds the Teign is supporting, 

The Salmon in full flow! 

https://www.medtheatre.co.uk/projects/river-teign-restoration-project/


 

 

Temperature Loggers 

In 2021, the project purchased several HO-
BO water temperature loggers, which have 
now been placed at strategic locations in 
the main Teign and some of the tributaries. 
These loggers are set up to record water 
temperature at regular intervals, and will 
provide really useful information on the 
average temperatures, high and low tem-
peratures, differences between locations, 
and will help show how levels correspond 
to weather conditions and seasonality. The 
temperature data will be particularly 
useful when used in  conjunction with our redd/spawning survey data; we know that a distinct reduction 
in water temperature can/does trigger spawning activity. We also want to be able to keep an eye on the 
maximum temperatures over winter, as studies suggest warmer temperatures can affect salmon fry at 
the incubation stage, and climate change could well lead to prolonged warmer temperatures. We will 
keep these loggers in place and start to analyse the data soon.  

Pollution Workshop  

In early February 2022, we organised a workshop led by the 
Environment Agency on River Pollution. We thought it would 
be useful to hear first hand from the EA what constitutes pol-
lution, what is acceptable and what isn’t, some of the key signs 
of pollution to look out for, and knowing when to report some-
thing to the EA. It was very useful to have an update from EA 
on how reported incidents are logged and dealt with, and 
there were a lot of questions and discussion.  

The workshop was led by Nick Bulmer, Environmental Incident 
Adviser for EA, and we also had a useful discussion on river 
invertebrates and pollution led by Sam Baycock from 
Westcountry Rivers Trust. Over 30 people attended the work-
shop, and it was very encouraging to see so many there who 
care for the health of the Teign.  

If you do see an incident, there is further info on the last page 
of this newsletter on how to report it.  

 

THANK YOU  

We would like to thank our wonderful  volunteers who have helped us out with all sorts of survey work, 

practical work, website design and maintenance, all things technological, providing expert fishing 

knowledge and for all of their sightings and records along the river over the past year.  

Volunteers have played an important role in providing information to our partners at the EA and WRT, 

particularly in regard to barriers to migration: examples include footage of salmon struggling over a weir, 

and footage of salmon and trout caught in a leat for a hydro electric power station. The EA and WRT now 

have this information and are investigating these physical in-river issues.  

This support is invaluable, and we really couldn't do it without you. 

Geoff and Charlie downloading temperature data  



 

 

Intro to fly fishing events 

In the summer of 2021, 14 newcomers to fly 
fishing were welcomed to our free fishing and 
habitat workshops, sponsored by the Angling 
Trust in association with the Upper Teign Fish-
ing Association.  

Nick Baker started us off with a fascinating in-
troduction to life under the water. After taking 
samples of sub-adult insects and other crea-
tures from within the river, Nick led us through 
the various species, their life cycles and habits. 
Nick even found a parasitic wasp grub feeding 
on a caddis fly larvae. This was something that 
even Nick had not observed before! The im-
portance of these little creatures who are the 
food for the fish and many other creatures was 
explained. Without the insects there wouldn’t be any fish, dippers, herons, kingfishers or otters. Nick 
went on to explain that it’s very often anglers who are the eyes and ears on rivers and who are the first to 
see problems in rivers that challenge the insect life and all the creatures in a river, including, in the Teign 

catchment, it’s salmon.  

Geoff continued the session by explaining how fly fishers attempt to mimic the natural insects with imita-
tions called artificial flies, made from feathers and fur and bits of tinsel tied to a hook. The methods by 
which the rod and line is used to put the fly in front of feeding fish were explained, with a demo included.  
Participants then practised casting on dry land under the guidance of an experienced angler, before each 
participant donned chest waders and, accompanied by their experienced angler, put their new found 
skills into practice.  

An important part of the day was the discussion on  the correct care of fish when caught; It was explained 
that over 95% of all fish caught by fly fishers are returned unharmed to the river.  

We had an excellent day out by the Teign, and to top it off, two participants caught trout and two others 
nearly did. Our thanks to Lewis Steer and Flora Searson (The Dartmoor Shepherd) who kindly let us use 
their site and facilities for the day, and of course to the anglers who gave their time to help out.  

 

We also held a follow-up late season fishing 
session at Fernworthy reservoir , courtesy of 
our friends at South West Lakes Trust. The 
day was attended by about a dozen in total 
and was a lovely way to further enthuse folk 
and finish the season.  

We’re really looking forward to running these 
events again in 2022, and hope to see some 
more new faces come along. 

If you are interested, or know someone who 
may be, please get in touch with Geoff and 
we’ll keep you posted.  

Nick demonstrating ID of aquatic invertebrates 

Geoff providing expert advice—this looks like serious business! 



 

 

Riverfly 

The Riverfly scheme has been running for several years now in the UK, 

and is a very popular and effective way of monitoring the long term 

health of a river. We already have some Riverfly volunteers in the Teign 

catchment, but are looking to expand numbers in 2022.  

The survey includes a kick sample of the river, and then ID of the key 

invertebrate species found. All training and equipment is provided, and 

you don’t need any prior experience. Surveys are carried out in May, 

July and September. There is a compulsory training element which all 

Riverfly surveyors across the country have to do, as this makes sure that 

the surveys are standardised and comparable. Our training day will be 

in April, and we only have a limited number of places.  If you would like 

to know more, please get in touch with Louise.  

Volunteering opportunities 

In addition to Riverfly, we have a wide range of opportunities for you to get involved in the project and 

improve the Teign. We will be working with our partner Westcountry Rivers Trust to increase the number 

of people involved in their CSI—Citizen Science Initiative. The project aims to engage and educate people 

with the water environment, to produce data that can be used to target work, to spot pollution quickly, 

and to create a network of catchment communities invested in their local environment. By collecting and 

analysing water samples, you will be helping to provide informative and useful data, and will be able to 

spot any positive and negative changes to your local area over time. If you visit https://wrt.org.uk/

westcountry-csi/ you can find lots more information, and an interactive manual which tells you how the 

scheme works and what is involved. 

Perhaps you want more of an informal role—we have a number of people we refer to as ‘River Watch-

ers’. These people are vital, they are the essential eyes and ears to monitor the river and report anything 

untoward, or record any special sightings. You might become a River Watcher where you live, perhaps 

you regularly walk your dog along certain stretches of the river for example.  

We will also be looking for people to help out with our redd surveys—we’ll run some training events in 

the autumn, with surveys usually starting in November.  

There’s plenty of opportunity for those who really want to get stuck in with practical work—bank repairs, 

coppicing, tree planting. We’ll be carrying out walkover surveys later in 2022 so if recording information 

while walking over sometimes trickly ground is appealing to you, let us know! 

And for those technically minded or social media savvy, we have opportunities to help us promote the 

project and increase awareness.  

We’re also open to any ideas you may have, so if any of the above appeals, or you have something else in 

mind please get in touch with Geoff or Louise. We are always very happy to hear from you.  



 

 

Smolt tagging study 

Initiated by our partners in the Environment Agency (EA) and Bournemouth University this smolt tagging 

project is a project partnership funded academic study that will be undertaken by a PhD student super-

vised by the university. 

Firstly let’s explain what a smolt is. The development of a salmon goes through several stages. Upon 

hatching from the eggs stage they are known as alevins (baby salmon), they grow into little fish called fry

(like human toddlers). In their 2nd year they become parr (like human 12 year olds) and in their 3rd or-

perhaps 4th year they become smolts (like teenagers) and prepare for the migration down the river to 

the  sea. They lose the characteristic markings of the parr stage, becoming silver in colour and developing 

a forked tail, preparing to travel down the river to the sea before migrating as far as Greenland where 

they feed and develop into salmon before returning to their home river.  

Smolt tagging is a process that can help us understand the journey of an individual fish. It will help us to 

understand where the mortality of Teign salmon occurs after they become smolts. Do they perish on 

their way downstream to the sea? At sea? On their way upstream as returning adults? Smolt tagging in-

volves the capture of salmon parr before they become smolts. The parr are then fitted with a special, 

very small and very light electronic tag that contains a code unique to that fish, staying with them for life. 

At suitable locations along the river are special sensors that recognise the tags as the smolts pass by. The 

time and date is recorded at each location so it is possible to build a picture of the migration and from 

this it will help us to see where mortality occurs. It will then be possible to mitigate for factors that con-

tribute to the mortality rates. For example, if it is found that there is a marked decline in the numbers of 

down stream migrants between two points we will be able to investigate the reasons for this. Of course it 

would be fantastic to have returning adult salmon being recorded. This important study will commence 

this coming summer. 

 

 

The arrow indicates the incision where a tiny PIT tag is slipped into the body cavity. Photo © Ayrshire Rivers Trust 



 

 

Gun Room Display at Castle Drogo 

Our Project Exhibition, hosted and curated by project partners the National Trust in the 

gun room at Castle Drogo, will be launched in March.  

The exhibition contains displays about the salmon and its life cycle and life beneath and 

above the water is examined. The threats that the salmon and other species face are de-

scribed, as are the possible reasons for the decline in the numbers of salmon in the Teign. Some wonder-

ful film footage of salmon and other fish taken Drogo pool is on display. Most importantly, a section of 

the exhibition is entitled “Play your Part” and explains how you and your friends can help protect river 

and the salmon which depend upon it. We are really excited to see this exhibition open in March, and 

hope you will be able to visit it. 

Education and Outreach 

As we move into the second year of the project, the team at MED Theatre have the pleasure of reading 
through all of the submissions to their Poetry and Creative Writing Competition, ‘Our River’. This compe-
tition invited people of all ages to draw inspiration from their own experiences or knowledge of the River 
to write a piece of original poetry or prose. With over 120 entries across all three age categories, the 
MED team will have their work cut out choosing the favourites! Winners (of prizes such as a family fly 
fishing experience and a cuddly salmon cushion) will be selected and announced on 1st March. 

In addition to their role as judges in the competi-
tion, MED Theatre will be continuing with the out-
reach workshops, for school and community 
groups, on the importance of having salmon in the 
River Teign and all of the issues that might be caus-
ing numbers to decline. So far the participants have 
all loved learning about the salmon life-cycle, taking 
a moment of peace to listen to and observe the riv-
er and writing their own haikus about river life. 
MED Theatre are also looking forward to supporting 
MAKE Southwest with their creative arts opportuni-
ties for school children, and will be editing together 
a highlights video of ‘Salmon’ so that more people 
can enjoy the brilliant performances of their com-
munity actors. 

Students from Christow Primary enjoying an outdoor workshop with Med Theatre 

 

 

We are really lucky to have local artist Peter Randall-Page as 

one of the partners in the project. Peter lives in the catchment 

and is passionate about the Teign.  Peter is working with Make SW (previously the Devon Guild of Crafts-

men) to produce packs for primary schools in the Teign Valley, explaining the river environment and why 

it is so important. He is also looking at an associated film; one filming session has already been complet-

ed, with another one on the river planned. Through this project, Peter also has some exciting plans to cre-

ate some artwork along the river…… watch this space for more info on that!  



 

 

Get in touch with us 
Our website contains lots of useful information, and is updated regularly. You’ll find our latest news on 

there, information about our project partners, and some background to the project. 

www.riverteignrestorationproject.co.uk.  

For those on social media, we are on Instagram—find us @river_teign_project 

We also have a mailing list for regular updates, so let us know if you’d like to be added to that.  

Or get in touch with us directly, Project Officers Geoff and Louise will always be happy to hear from you. 

Geoff Stephens 

geoffteign@gmail.com 

07749 867393 

Louise Davis 

louiseteign@gmail.com 

07557 414002 

Reporting an incident 

If you see something you are concerned about in the river, there are a number of things you can do: 

Take photos and record your location.  

If you are not sure whether you are looking at pollution, or just want to let us know about something, 

get in touch with Geoff or Louise 

If you see something of serious concern (eg dead fish, illegal discharge into water, raw sewage, 

poaching) you can report it to the Environment Agencys Incident Hotline 0800 80 70 60  

If you see anything you think could be sewage (eg sewage smell, sewage solids and waste, grey col-

oured water, dead fish) you can report the incident to South West Water on 0344 346 2020  



 

 

The Project Partners: 


